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JHARKHAND NOTICE INVITING EXPRESSION OF INTEREST
Eol Reference No: ZP/DMK/2026/_23 Date_18-09-2026

Subject: Invitation for Expression of Interest (Eol) for the ReRabilitation, Operation, and Maintenance

of Zila Parishad Properties on a Deferred Guarantee Revenue Share Model (PPP).

1. Introduction & Objective

The Zila Parishad (ZP), Dumka, invites Expressions of Interest from eligible private investors,
agencies, or consortiums to rehabilitate, operate, and manage designated commercial/public assets.

Recognizing the initial capital expenditure required to restore these assets, the ZP is implementing a

Deferred Guarantee Revenue Share Model. This structure provides a 36-month risk-mitigated

runway for investors to recover their capital before fixed minimum financial liabilities commence.
2, Asset Profile & Concession Period
Property: Margiya Suwidha Kendra Block - Shikaripara Dumka (Estimated Current Value:
~1.,43,77,963.00 Crore)
Minimum Mandatory Capital Investment (Capex): 28,88,500.00 (Twenty Eight Lakh
Eighty Eight lakh Five Hundred Rupees)
Concession Period: 10 (Ten) Years, non-extendable, on a Rehabilitate-Operate-Transfer
(ROT) basis.

3. Scope of Work & Commercial Rights
Rehabilitation: The Concessionaire must execute structural and aesthetic repairs worth a
minimum of 28,88,500.00 (Twenty Eight Lakh Eighty Eight lakh Five Hundred Rupees)
within the first 6 months of the agreement.
Unrestricted Commercial Autonomy (No Zoning Requirements): The operator is free to
utilize the space for any lawful commercial or public-facing activity designed to maximize
footfall and gross revenue, provided it does not damage the structural integrity of the asset.
No Cap on User Charges: The ZP shall impose no caps or ceilings on entry fees, ticket
prices, or service charges. The Concessionaire has absolute autonomy to determine market
pricing.

4. Financial Structure & Payment Terms

The tmancml obligation to the ZP is divided into two distinct phases to support investor capex recovery:

Months 1 to 6 (Moraturlum & Repair Phase): Zero rent/revenue share. The
Concessionaire shall take possession solely to execute the mandatory 28,88,500.00 (Twenty
Eight Lakh Eighty Eight lakh Five Hundred Rupees) repairs. No commercial operations are
permitted until a Completion Certificate is issued by the ZP Engineering Cell.

Months 7 to 36 (Pure Revenue Share Phase): The Concessionaire shall pay the ZP the
bidded Revenue Share percentage of the gross monthly revenue.

Month 37 to Year 10 (Deferred Guarantee Phase): A Minimum Guarantee (MG) of
26,189.00 (Twenty Six Thousand One Hundred Eighty Nine) per month automatically
activates. The Concessionaire shall pay the ZP either the MG or the bidded Revenue Share
percentage, whichever is higher. The MG may be subject to a 5% annual step-up.

An extension of additional 5 years can be granted at same terms as deferred guarantee
phase.

5. Bidding & Evaluation Process (QCBS)

Bids will be evaluated out of 100 marks. To ensure a balance of revenue potential and execution

capability, a Quality-cum-Cost Based Selection will be used:

- Financial Bid (70 Marks): Scored purely on the highest Revenue Share percentage (%) offered

to the ZP across the 10-year term.

- Idea and Vision (30 Marks): Bidders must deliver a Technical Presentation to the ZP Tender

Evaluation Committee, This covers all non-objective assessments, including:
o  Proposed Business Concept & Target Audience.
o Renovation & Execution Plan (utilization of the 28,88,500.00 (Twenty Eight
Lakh Eighty Eight lakh Five Hundred Rupees) capex).
o  Revenue Generation Strategy & Operational Readiness.
6. Monitoring, Penalties & Compliance
To prolect public interest and ensure financial transparency, the following clauses are non-negotiable:

Delay Penalties: If 28,88,500.00 (Twenty Eight Lakh Eighty Eight lakh Five Hundred
Rupees) repairs are not completed by the end of Month 6, a penalty of 2,000 per day shall be
levied. Delays exceeding 60 days will result in immediate contract termination and
forfeiture of the Performance Bank Guarantee (PBG).
Right of Inspection: ZP officials retain the absolute right to conduct unannounced, on-site
physical inspections during operating hours. Officials may demand immediate access to the
premises, digital Point of Sale (POS) systems, and daily cash ledgers.
Digital Billing Mandate: All commercial transactions must be recorded via a digital billing
system or UPL
Quarterly CA Audit: The Concessionaire must submit quarterly gross revenue statements
certified by a Chartered Accountant, strictly reconciled with the property's GST filings.
Revenue Concealment Penalty: If any audit or ZP inspection uncovers underreported or
concealed revenue exceeding 5% of the actual gross, a penalty equivalent to 300% of the
concealed ZP share will be imposed. A second offense will trigger immediate termination
of'the concession agreement.

7.PERFORMANCE BANK GUARANTEE (PBG)

7.1 Amount and Form of PBG Within 15 (fifteen) days of the issuance of the Letter of Award (LoA)
and strictly prior to the execution of the Concession Agreement, the Selected Bidder shall submit an
irrevocable and unconditional Performance Bank Guarantee (PBG) of 3,50,000 (Rupees Three
Lakhs Fifty Thousand Only). The PBG must be issued by a Nationalized or Scheduled Commercial
Bank in India, drawn in favour of the Chief Executive Officer, Zila Parishad, Dumka.

7.2 Validity and Rolling Renewal

1. The initial PBG shall remain valid for a period of 36 (Thirty-Six) months from the date of
the Concession Agreement, with an additional claim period of 6 (Six) months.

2. TheC uncessionaire shall be strictly obligated to renew the PBG for subsequent periods. The
renewed PBG must be submitted to the Zila Parishad no later than 30 (Thirty) days prior to
the expiry of the active PBG.

3. Failure to submit a renewed PBG within this timeframe shall constitute a material breach of
contract, granting the Zila Parishad the immediate right to encash the expiring PBG in full
without prior notice.

7.3 Conditions for Encashment and ForfeitureThe Zila Parishad reserves the absolute right to invoke

and encash the PBG, in part or in full, under the following circumstances:

1.  Failure to Execute Capex: If the Concessionaire fails to complete the mandatory physical
repairs and obtain the Completion Certificate from the ZP Engineering Cell by the end of
Month 6 (including any penalty-bearing grace periods).

2. Revenue Concealment: If an audit or unannounced physical inspection by ZP officials
establishes a second instance of the Concessionaire concealing or underreporting gross
revenue by more than 5%.

3. Abandonment: [fthe Concessionaire abandons the property or halts commercial operations
for a continuous period exceeding 60 (Sixty) days without written approval from the Zila
Parishad.

4.  Non-Payment of Dues: If the Concessionaire defaults on the monthly Revenue Share or
Minimum Guarantee payments for three consecutive billing cycles.

7.4 Release of PBG The PBG shall be released and returned to the Concessionaire within 90 (Ninety)

days after the successful completion of the 10-year Concession Period, subject to the peaceful handover

of the asset to the Zila Parishad in operational condition, and the clearance of all outstanding financial
dues, penalties, and taxes.

8. Submission Guidelines

Interested parties must submit their concept note, preliminary financial bid, and proof of technical

capability in sealed envelopes (or via the e-procurement portal) by

[Insert Date-29.09.2026].

For detailed terms, PBG requirements, and tender document downloads, please visit [Insert Portal/

Website] or contact the office of the undersigned.

Chief Executive Officer / DDC
Zila Parishad, Dumka Jharkhand
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